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SOUTH TAMPA FELLOWSHIP

PASTOR JJ

STF Family,

As | look back over this past year at South Tampa
Fellowship, one thing keeps coming to mind.

After 27 years as a church, you might think there
wouldn’'t be many “firsts” left. Yet, in so many ways,
this has been a year filled with them.

This school year, we opened the doors to the STF
Day School for the first time. We now have the
privilege of ministering every week to families
with young children, from 18 months through 4
years old, both from our church and throughout
our community. It has been exciting to watch this
new ministry take shape and to think about the
opportunity God has given us to begin building
relationships with these families during such an
important season of their lives.

We also launched our Ministry Residency this year.
The Residency gives people from within STF, as
well as those who may come to us from around

the country, the opportunity to receive hands-on
ministry experience while learning and serving
alongside our staff and church family. One of the
responsibilities we have after 27 years of ministry is
to invest in the next generation of leaders, and | am
excited about what this could mean for the future.

Probably the moment from this past year that | am
most excited to tell you about happened just a few
weeks ago at Missions Connect.

By the last Sunday of August, we had already met
our annual budget. Our church year doesn’t end
until October 31, so meeting our budget more
than 2 months early was incredible. It was another
reminder to me of just how generous you are and
how faithfully you continue to support the ministry
God has entrusted to us.

Because of that generosity, we were able to do
something we had never done before. On the first
Sunday of September, we gave the entire offering
away to The Timothy Initiative Global to help
advance the Gospel and plant churches around
the world.

This one was especially meaningful to me
because | had the opportunity this year

to travel to Ghana, Benin, and Togo and
see this work firsthand. | met pastors and
disciple-makers, watched believers being
baptized, and saw churches being planted
in places where the Gospel is spreading

at an incredible pace. Some of what |
witnessed was honestly hard to believe until
| stood there and saw it for myself.
Through your generosity that Sunday,

STF was able to help plant more than 280
churches in West Africa.

When | put all these things together, | think
they say something important about where
we are as a church. After 27 years, God is
still giving us new opportunities to reach
people and advance the Gospel. Some of
those opportunities are right here in Tampa
through ministries like our Day School

and Ministry Residency, while others are
thousands of miles away in villages across
West Africa.

There is so much from this past year that
we can be thankful for, and you will see
many more of those stories and numbers
throughout this annual report. Behind
every number is a person, a family, or a
story of God's faithfulness, and Sharon and

| continue to be incredibly grateful that God
allows us to serve alongside you.

It is a privilege to be your pastor.

JJ Johnson
Senior Pastor
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We are broken people becoming
authentic followers of Jesus.

C.AS.E.

COMPASSIONATE AVAILABLE SPIRIT-LED EMPOWERING

OUR CORE VALUES

Wwe live like family.
We're more than a church—we're a family. We celebrate together, carry each
other's burdens, and walk side by side as we follow Jesus. In a world marked
by isolation, we want to be a place of belonging, safety, and home for anyone
who needs it.

We prioritize presence.
We chase God's presence above all else. At STF, we make space for Him to
move and bring that same Spirit-led presence into our homes,
neighborhoods, and all of South Tampa.

We prepare future leaders.
We equip and unleash the next generation for gospel impact. At STF, we don't
hoard influence—we multiply it. Everyone has a role in God's kingdom, and
we're committed to raising up students, young adults, and emerging leaders

to make disciples, lead ministries, and shape culture for Christ.
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Meet The Staff

JJ Johnson Chris Dotson Danny Hardy Shannon Estee
Senior Pastor Executive & Teaching Pastor Next Gen & YA Pastor Worship
jj@stfchurch.com chrisdotson@stfchurch.com danny@stfchurch.com shannon@stfchurch.com
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Seth King Dave Traynor Chris Sullivan Karen Grimaldi
Davis Islands Channel District Groups Women
seth@stfchurch.com chris@stfchurch.com karen@stfchurch.com

Amanda Fuller Nate Roberts Christian Santos Bryce Stamey
Missions Resident Resident Resident
amanda@stfchurch.com nate@stfchurch.com christian@stfchurch.com bryce@stfchurch.com
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Michael Rivera Emma Chapman Emma Dooley Julia Karter
Youth Youth Kids Kids
michael.rivera@stfchurch.com emma.dooley@stfchurch.com

Kylie Hawken Jay Mike Johnson Noah Karzon Heather Traynor
Kids Young Adults Worship Worship
kylie@stfchurch.com noah@stfchurch.com

Steve Hill Justin Chapman Brianna Fernandez Maddee Grace Candlish
Worship Tech & Production Communications Social Media
Jjustin@stfchurch.com brianna@stfchurch.com

Jon Heinberg Frank Sivard Miranda Clint Neville
First Impressions Finance Finance Facilities
Jjon.heinberg@stfchurch.com  frank@stfchurch.com clint@stfchurch.com
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Maggie McClure John Lockhart Earl Burgess Sharon Johnson
Operations Day School Ops & Celebrate Recovery Admin
maggie@stfchurch.com Recreation Outreach earl@stfchurch.com

Jjohn.lockhart@stfchurch.com

Lauren Cordner Kat Kauffman Vivian Winston Christina Carpinelli
Admin Admin Day School Director Day School
vivian@stfdayschool.com christina@stfdayschool.com

Not Pictured
Mckenzie Blankenship Adrian Hopper Donna Phillips
Admin Worship Celebrate Recovery

mckenzie@stfchurch.com



STF's standing committee members and trustees serve three-year

terms, with one-third of the members rotating off each year. Listed

below are the proposed new committee members and trustees.

Please pray for them as they begin their terms of service to the Lord’s

Kingdom through South Tampa Fellowship.

Personnel Committee

Nominating: Anthony Carpenelli
Nominating: Padgett Holloman

Finance Committee

Nominating: Steve Pickett

Properties & Facilities
Committee
Nominating: Johnny Hickman

Nominating: Kathryn Burgess
Nominating: Brue Bode

Nominating Committee

Nominating: Jared Kauffman

Missions Committee

Nominating: Sara Winston
Nominating: Charles Slaven
Nominating: Delana Traugett
Nominating: Karl Luney
Nominating: George Koulianos

Trustees

Nominating: David DeVinney
Nominating: Matt Nicholas



MEMBERSHIP

Discover STF

Our membership class
continues to be the front door
for many people exploring who
we are as a church. Over the
past year, 94 people attended
Discover STF, with 37 people
choosing to become members
of our church family. Discover
STF provides a clear on-ramp
to understanding our mission,
vision, and values, and helps
people take their next step in
belonging to our church.

Baptism

We also celebrated the joy of
baptism as 64 people publicly
declared their faith in Jesus.

It was a year of tremendous
life change as we witnessed
people of all ages — from
children to senior adults — step
forward in obedience to Christ.
Each baptism was a testimony
of God'’s grace at work in our
church family.

ANNUAL REPORT -

New Here?

Since Easter, we've welcomed
an estimated 300+ visitors
across all three campuses,
creating opportunities to meet
people, hear their stories, and
pray with them. Our services
are Now near capacity week
after week.

Our New Here Dinner
welcomed 40 people in May,
with 55 already registered for
the upcoming dinner. Our New
to STF Community Group has
25 regular attendees, with
38+ registered each week.
We're encouraged to see
people finding community
and continuing to build
relationships beyond these first
connections.

2026

11
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SENIOR SAINTS

Our Senior adults are a blessing to STF. Their legacy is
an important part of who we are. We are so honored
to have senior saints who are excited to see the next
generations find and follow Christ. Every Sunday
morning in the west auditorium, we have a live praise
band singing hymns, choruses, and southern gospel
music at the 9 am service.

We also have a Chapel service on Tuesday mornings at
8am in the west auditorium. There has been an average

of . This is where we pray, share updates,
sing a couple songs, and hear a short devotional from
Pastor JJ. There is a free breakfast provided. There is no
sign up needed. This is a great opportunity to start the
day with food and fellowship. There are several other
special events throughout the year to honor those
where honor is due.

If you would like more information about the Senior
Adult ministry call the church office at
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STF KIDS

This year, we celebrated 30 child dedications and 7 baptisms. VBS
welcomed 362 kids and 152 volunteers, and we now have 14 youth
students serving in STFKids each week. We're grateful for every
child, family, and volunteer helping the next generation grow in
their love for Jesus.

Celebrating Growth and when we ask for prayer. Though he's usually

. . . e the youngest in the room, his love for prayer
ImpaCt in Kids MInIStry has encouraged all of us.

We've also loved seeing the Pickett family

We've had so many sweet moments in .
serve together. Mr. Steve has been a faithful

STFKids this year. From new kindergartners part of STFKids for years, and recently his

boldly praying and worshipping in their daughter, Peyton, joined him in serving.

elementary classrooms, to our littles growing Watching them love and serve our kids

in confidence as they get to know and love together has been such a sweet picture of

their leaders, to 5th graders stepping up in what it means to live like family.

small groups, we've watched our kids take

beautiful steps toward becoming authentic This year, we also welcomed Kylie Hawken to

followers of Jesus. our Davis Islands team and Awana ministry,
and Lauren Welch to lead our preschool

One of our favorite stories has been Carter, a ministry at Ballast Point. We're so thankful for

kindergartner who regularly prays bold prayers their love for Jesus, our kids, and our church.
for his friends, family, and city to know and
love Jesus. His hand is often the first to go up

13
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STF YTH

2026 was an incredible year of raising authentic followers
of Jesus in STF Yth. This year, students began taking real
ownership of our vision to bring the presence of Jesus into
every corner of South Tampa. We saw students share the
gospel with friends on their teams, in their classrooms, in
group chats, and even in their own homes.

One of the most meaningful examples came from GG, a
student who recognized her own home as the corner God
had called her to. She began praying for her mom’s salvation
and inviting her to church. On the final night of One Week,
her mom came and gave her life to Christ. It was a beautiful
picture of a student embracing the vision of our church and
living it out right where God had placed her.

411 students attended One Week, with 80+ leaders serving
throughout the week.

68 students attended High School Beach Weekend, with 30+
leaders involved.

112 students attended Yth Nights on average each Wednesday.

14



S0y TAMPA-. P

Rl ca
- G
fhurch.com

’ F251-1515

STF YA

This year, we've seen more Young Adults connect to the life of our church than ever before. More than 100
Young Adults are connected in groups, showing up on Tuesday nights, filling seats across our campuses
on Sundays, serving throughout our church, and taking significant steps of faith, including more than 15
baptisms.

We believe Young Adult Ministry is one of the front doors of our church. It's a place where people in their 20s
and early 30s can walk in, be known, encounter the presence of God, and take their next step toward Jesus.
But our goal isn't simply to build a bigger Young Adult ministry. We want to see Young Adults become fully
connected to the life and mission of South Tampa Fellowship.

At the heart of it all is who we are: broken people becoming authentic followers of Jesus. We believe Young

Adults aren’t just a demographic we're trying to reach. They're people God is inviting into the story of what
He is doing through our church.

15
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We concluded this year of impactful seasonal Bible studies with our

WOMEN

Fall Study. We had an amazing intergenerational response to our fall
study of the Trinity, Tara-Leigh's “He's Where the Joy Is,” with nearly
150 registrations. We would love for you to join us in the winter!

This year, STF Women gathered for our Summer
Women's Conference, Abiding in Christ, with
special guest Tara-Leigh Cobble, creator and
host of The Bible Recap. More than 400 women
came together to hear powerful teaching,
worship together, and be reminded of what it
looks like to abide in Christ.

From worship led by Shannon Estee to a fun
and insightful Q&A with Tara-Leigh and Pastor
J3, the weekend was filled with meaningful
moments. Women from across our city and
even across the states connected with one
another and were served by more than 30
volunteers. Most importantly, we saw women
encounter the presence of God and be
encouraged to bring that presence back into
their own corners.

L) WE ARE BRO
(R AUTHENTIC £

We kicked off the Christmas season with
a gathering of over 230 women who
enjoyed community, heartfelt music from
Caroline King, and wonderful tea and
desserts at tables creatively decorated by
our hostesses. Michelle Gall's encouraging
message on living authentically set the
tone for the Season and served as the
springboard for our Conversation Series
held in March, April, and May.

In October, March, and April, we were
thrilled to share in the baptisms of those
who are a part of our Ministry and to hear
their amazing faith stories alongside of
family and friends from their corners.




This year, the men of STF continued to grow in discipleship,
community, and living on mission. More than 200 men
participated in the spring Titus Ten study through Ephesians,
and more men are continuing to take steps in discipleship this
fall through Disciples Making Disciples. Our spring and fall Men’s
Nights each brought together nearly 200 men for worship,
fellowship, encouragement, and meaningful conversations about
following Jesus together.

We also found new ways to build commmunity and engage our
corners. More than 120 people attended our first-ever STF Wild
Game Dinner, where men brought their kids, neighbors, and
friends together to enjoy wild game harvested, prepared, and
cooked by the men of STF. More than 80 people joined us for
Faith Day with the Rays, creating another opportunity for men
to invite friends and family, enjoy a night together, and support
a local player using baseball to advance the Kingdom. As we've
encouraged our church family to engage their corners, dozens
of men have become more intentional about being a witness
and a light in their homes, workplaces, neighborhoods, and
communities. We're seeing men not only grow in their own faith,
but begin to disciple others and live out what it means to follow
Jesus wherever God has placed them.

ANNUAL REPORT - 2026
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MARRIAGE

Married Life at South Tampa Fellowship exists to help couples build
marriages that honor God and last a lifetime. Marriage gives us
daily opportunities to become more like Jesus as we learn to love,
forgive, serve, and put one another first.

This year, 17 couples walked through Two Becoming One (2B1),
growing in God'’s design for marriage and learning what it looks
like to put Him at the center. 67 couples attended our Marriage
Conference with Ted Lowe, and following the conference, one
new couples group launched to study his Us In Mind curriculum
together.

Through 2B1, Date Nights, Weekend to Remember, and Marriage
Encouragers, we create space for couples to grow closer to Christ
and to each other, wherever they are in their journey.

We want to walk alongside couples as they become authentic
followers of Jesus together.

18



ANNUAL REPORT - 2026

FAITH & FITNESS

This year, STF continued finding creative ways to live on mission in the places where we live, work, play, and
connect. More than 150 people participated in STF Softball at Gadsden Park, bringing families and friends
together for fun, food, and fellowship. One team is made up entirely of Interbay Little League coaches

and dads, while several others are primarily non-churched men. More than 20 STF Ambassadors have
intentionally stepped into this corner to build relationships and share Christ.

Our CrossFit Bible Study brought together more than 40 men, women, and kids ages 14-79, creating space
to grow both physically and spiritually. STF Pickleball Open Play also continued to grow, with more than 50
people and families participating throughout the year and finding community through the game.

We also created opportunities to experience God'’s creation beyond the city. Five dads and daughters
spent three days hiking a section of the Appalachian Trail in Tennessee, while 11 men spent four days rafting
the Colorado River through the Grand Canyon. These trips gave people the chance to unplug, strengthen
relationships, experience God'’s creation, and make memories together. More than 30 men, women, and
kids also participated in the Murph Challenge and another 20+ took on the Spartan Race at Raymond
James Stadium, using fitness and community as another way to engage their corners for Christ.

19
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GROUPS

This year, we continued creating spaces for people to find community, grow in their faith, and discover how
God is calling them to live. Our spring New to STF group continued meeting through the summer and grew
into an ongoing group, while Where We Become became our New to STF curriculum, helping newcomers
learn STF's mission, vision, and values as they build meaningful commmunity. We also launched Calling for
the Best of Us, built around Will Mancini’s Younique process, helping people discover how God has uniquely
designed them and the assignment He has given them. This fall, MoneyLife spent 10 weeks walking
participants through biblical teaching on debt, budgeting, saving, work, generosity, and investing, helping
people pursue financial freedom so they can live more generously.

As we invest in our group leaders, we also identified Six Elements of a Healthy Group: Learning,
Shepherding, Community, Growth, Empowerment, and Consistency. These give us a shared framework for

creating healthy, Christ-centered groups across STF.

Altogether, 31 groups met this year, creating countless opportunities for people to connect, grow, and take
their next step toward becoming authentic followers of Jesus.

20
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MISSIONS

The Lord was moving mightily through Missions at STF in 2026.
This year brought both transition and growth as longtime Missions
Pastor Marc Corradino faithfully followed God'’s call to reach new
nations, and we welcomed new Missions Pastor JonJon Elicier,
whose servant’s heart has already made an impact. Through it all,
more people from STF stepped into the mission of bringing the

presence of Jesus into every corner of South Tampa and beyond.

From monthly Tampa Hope outreach and GO Days to foster care
partnerships, food packing, community projects, and international
mission trips, our church family served wherever God opened a
door. More than 400 volunteers served through three GO Days,
including 160 people serving Tampa in November, 125 serving
local youth in February, and 140 serving our community in
September. We packed 20,000 meals for local children through
End 68 Hours of Hunger, served more than 2,000 meals to our
homeless community, and completed 22 community service

projects throughout the year.

Missions also took us around the world. In July, 88 people from STF

traveled to Nicaragua, Boston, England, the Dominican Republic,

21
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and Colombia to share the gospel, serve alongside missionaries
and local partners, encourage churches, and meet practical
needs. Twenty-one of those missionaries were kids ages 9-12,
giving the next generation an opportunity to see what it looks
like to live on mission. Our Dominican Republic Father & Son trip
brought 28 fathers and sons together to play baseball, serve

families in poverty, study God's Word, and share their faith.

Throughout the year, we continued investing in the missionaries
and partners God has connected to STF. We launched SEND
Team training, paired every supported missionary with a
Champion from STF, and hosted Missions Connect with 27
ministry partners while launching our 2027 mission trips.
Through the STF Food Pantry, Tampa Hope, Created Women,
foster care partnerships, and other ongoing outreach, our church
continues to serve our city in tangible ways. We are grateful for
every person who said yes and went, served, gave, prayed, and
shared the gospel. God is using STF to bring the presence of

Jesus into more corners of our city and around the world.

22
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STF CREATIVE

This year was full of meaningful moments and opportunities to
celebrate as a church family. We celebrated 10 years of Pastor JJ and
Sharon faithfully leading STF, giving our church family a chance to honor
the ways God has used their leadership over the years. At Easter,

than 2,800 people gathered across all three campuses, including kids,
to celebrate the resurrection of Jesus and the hope we have in Him.

We also hosted our first-ever STF Christmas Concert, creating a n

0
opportunity for our church family to invite friends, neighbors, and family

members who may not normally walk through our doors. Some made it
a date night, others brought their kids, and many simply came together
to sing and celebrate Christmas. It was a meaningful night of outreach
and a chance to see the gifts and talents God has given our team put
on display. The response from those who attended was incredibly
encouraging, and we are excited to make the Christmas Concert a part
of our church calendar again this year.
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OPERATIONS

The Properties/Facilities and Operations ministries are responsible for upkeep, renovation, and
cleanliness at the Ballast Point and Davis Islands campuses.

This year, we continued investing in our campuses and spaces to better serve our church family.
Improvements included a new AC system for the Kids Hall, a Cafe remodel, updated signage in the
Davis Islands Atrium, new AC units for the DI front office and Pastor JJ’s office, flat roof repairs at
Ballast Point, and new golf carts. We also redesigned the Ballast Point East stage, refreshed the
Youth staircase with new carpet and paint, installed new carpet in the Youth room and West stage,
and added crosses to the East campus. Landscaping improvements were made at the Como
entrance and the STF Day School entrance, helping create welcoming spaces for our church family
and community.
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PRAYER

WE'RE BUILDING A CULTURE OF PRAYER!

Join our church family in praying for each other. Use the STF Prayer Wall App to submit and manage
prayer requests. See the number of people praying for you and be comforted by our continuous and
confident support.

Then you will call on me and come and pray to me, and I will listen to you. You will seek me and
find me when you seek me with all your heart. Jeremiah 29:12-13

0, So0doh pIOwIT IOguEst

N Join the

movement.

Download the STF Prayer Wall' App today!
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CELEBRATE RECOVERY

This year, Celebrate Recovery continued to live out STF's mission of seeing broken people become
authentic followers of Jesus. Each Thursday, 40-76 adults and 3-6 kids gathered to find freedom,
healing, and community. We saw lives transformed as people surrendered their lives to Jesus, found
freedom from addiction and unhealthy relationships, and stepped into serving and leadership. One
woman who walked out of sex trafficking and drug addiction nine years ago is now clean, serving as a
Salvation Army officer and teaching ballet.

Our small, faithful team continued to live out the CASE by showing compassion, making themselves
available, following the Spirit’s leading, and empowering others to lead. 15 women participated in Step
Study, including 7 brand-new participants, and both Step Studies completed all 12 steps. STF CR also
hosted a regional training event with 200+ people from across Florida, extending the impact of this
ministry far beyond Thursday nights. We give God the glory for every story of healing, freedom, and
another broken person becoming an authentic follower of Jesus.
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STF DAY SCHOOL

This year, we opened STF Day School! Just a year ago, we were beginning to dream and plan what this
could look like, and now we're already well into our first year. It has been incredible to see that dream
become a reality.

Our teachers are creating loving classrooms rooted in Jesus, where students learn about Him, worship
together, and begin hiding His Word in their hearts. Our students have already memorized Psalm
119105 and Psalm 139:14, and we're so grateful for the opportunity to love and serve the next generation
while planting seeds we pray will grow for the Kingdom.

Today, STF Day School serves 42 students and 38 families. We've also welcomed three assistants to
support our lead teachers and create space for more children to join us. We currently have 13 families

on our waitlist for next year.

We're so thankful for what God is doing through STF Day School and excited for all that’s ahead.

27
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PROPOSED 2027 CAPITAL BUDGET

Ballast Point Campus

Replace Flat Roofing: Second Story $51,240
Replace Flat Roofing: Third Story $49,985
HVAC Replacement (only as required) $17,000
Ballast Point Total $118,225

Davis Islands Campus

Carpet 2nd Floor Hall & Staircase ‘ $12,201
HVAC Replacement (only as required) ‘ $17,000
Davis Islands Total ‘ $29,201

Ballast Point Campus

Replace Center Screen - East Worship Center ‘ $51,858

Ballast Point Total ‘ $51,858

29
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PROPOSED 2027 OPERATING BUDGET

30

Income

Tithes & Offerings*
Restricted Income

Interest & Other Income

2027 Variance

$4,350,000  $4,750,000
$12,000 $30,000
$24,000 $24,000

Income Total

Expenses

$4,386,000 $4,804,000 $418,000

2027  Variance

9.5%"

Compensation & Benefits $2,577,193 $2,917,303 $340,110 13.2%**
Missions (10% of Tithes & Offerings) $435,000 $475,000 $40,000 9.2%
Pastoral and Benevolence $86,988 80,988 (6,000) -6.9%
Next Gen Ministries o

(Kids, Youth, YA) $187,060 $210,210 $23,150 12.4%
Adult Ministries 0

(Campuses, Mens, Married, Military, Womens, Seniors, CR) $224’169 $218’598 ($5’571) "2.5%
Creative Ministries o

(Membership, Media, Tech, Worship, Communications) $178,794 $200,450 $21,656 12.1%
Support Ministries o

(Accounting, Office, Food Service, Operations, Facilities) $636,796 $662,063 $25,267 4.0%
Equipment and Operating Reserve $35,000 $37,000 $2,000 -5.7%
STF Day School $25,000 $2,388 ($22,612)  -90.4%***
Expenses Total $4,386,000 $4,804,000 $418,000 9.5%

*2027 Budgeted Tithes & Offerings are 5% less than

2026 Tithes & Offerings

** Includes all full-time and part-time employees
except the STF Day School

*** Day School costs are net of tuition and fees.

Some prior year numbers have been reclassified
for consistency with current year. If you have any
guestions regarding this budget, please e-mail you
guestion to Frank Sivard at frank@stfchurch.com
or call 813-251-1515, ext 207.

2026 Finance Committee

David Ward (Chairman)

KC Williams (Co-Chairman)
Garrett Garcia

Todd Hogan

Jon Locklear

Lisa Turner

Ken Winston
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