WEEK 9: GROWING UP

Big Idea: The church isn't a theater for watching leaders work; it's a body where
every member uses their gift to help us all grow up.

SCRIPTURE

Read this passage slowly.
Ephesians 4:7-16 (NIV) 7

But to each one of us grace has been given as Christ apportioned it. 8 This is why it
says: "When he ascended on high, he took many captives and gave gifts to his
people." ® (What does "he ascended" mean except that he also descended to the
lower, earthly regions? 1° He who descended is the very one who ascended higher
than all the heavens, in order to fill the whole universe.) ' So Christ himself gave the
apostles, the prophets, the evangelists, the pastors and teachers, 2 to equip his
people for works of service, so that the body of Christ may be built up ** until we all
reach unity in the faith and in the knowledge of the Son of God and become mature,
attaining to the whole measure of the fullness of Christ.

14 Then we will no longer be infants, tossed back and forth by the waves, and blown
here and there by every wind of teaching and by the cunning and craftiness of
people in their deceitful scheming. 1° Instead, speaking the truth in love, we will
grow in all things into him who is the head, that is, Christ. '® From him the whole
body, joined and held together by every supporting ligament, grows and builds itself
up in love, as each part does its work.

W CONTEXT: EQUIPPING, NOT PERFORMING

The Western church often operates like a theater: pastors perform on stage while
the congregation watches and critiques from the seats. But verse 12 flips this
completely. The Greek word for "equip" is katartismos, which was used for two
things: (1) mending torn fishing nets so they could be used again, and (2) setting
broken bones back into proper alignment. Leaders aren't the performers; they're the
coaches, the physical therapists. Their job is to prepare, repair, and align God's
people so they can do the actual work of ministry. The congregation isn't the
audience; they're the players on the field. This isn't about volunteering for church



programs; it's about every believer functioning in the grace and gifts Christ has given
them.

& A CLOSER LOOK: "SPEAKING THE TRUTH IN LOVE"

In verse 15, Paul says believers should be "speaking the truth in love." The Greek
phrase is actually "truthing in love"; it's about maintaining truth in both your speech
and your life. This phrase gets weaponized in two directions. Some people use
"speaking the truth" as permission to be brutal: "I'm just being honest." That's truth
without love, and it's cruelty. Others emphasize "in love" so much they never address
sin or error: "l don't want to hurt anyone's feelings." That's love without truth, and it's
enabling. Paul says we need both: Truth without love is a surgeon who cuts without
anesthesia; love without truth is a surgeon who refuses to operate because it might
hurt. Maturity requires both.

WARM-UP

Q: Who is the best coach or mentor you ever had? Did they do the work for you, or
did they push you to do it yourself?

OBSERVATION

1. According to verses 7-8, who gives grace and gifts, and who receives them? What
does this tell us about every believer?

2. Look at verses 11-12. What five kinds of gifted people did Christ give to the church?
What is their job, and what is the job of “God's people™?

3. According to verses 13-15, what's the difference between spiritual “infants” and
those who are “mature”? What does Paul say will help us grow up?

4. Verse 16 describes how the body grows. What role does each part play? What
happens when each part does its work?



APPLICATION

1. Verse 7 says “to each one of us grace has been given as Christ apportioned it.”
What specific grace or gift do you think Christ has given you? If you're not sure, what
do others tell you you're good at or that they appreciate about you?

2. Verse 12 says leaders exist to “equip” you for works of service. It's easy to default to
being a spectator (watching) rather than a participant (playing). What's one specific
way you can shift toward more active participation this month?

3. Verses 14-15 contrast spiritual infants with mature believers who speak truth in
love and grow up into Christ. What's one specific area where you want to grow
toward maturity? What would that look like practically this week?

PRAYER





