
WEEK 9: GROWING UP  

Big Idea: The church isn't a theater for watching leaders work; it's a body where 
every member uses their gift to help us all grow up. 

 

SCRIPTURE 

Read this passage slowly. 

Ephesians 4:7-16 (NIV) ⁷  

But to each one of us grace has been given as Christ apportioned it. ⁸ This is why it 
says: "When he ascended on high, he took many captives and gave gifts to his 
people." ⁹ (What does "he ascended" mean except that he also descended to the 
lower, earthly regions? ¹⁰ He who descended is the very one who ascended higher 
than all the heavens, in order to fill the whole universe.) ¹¹ So Christ himself gave the 
apostles, the prophets, the evangelists, the pastors and teachers, ¹² to equip his 
people for works of service, so that the body of Christ may be built up ¹³ until we all 
reach unity in the faith and in the knowledge of the Son of God and become mature, 
attaining to the whole measure of the fullness of Christ. 

¹⁴ Then we will no longer be infants, tossed back and forth by the waves, and blown 
here and there by every wind of teaching and by the cunning and craftiness of 
people in their deceitful scheming. ¹⁵ Instead, speaking the truth in love, we will 
grow in all things into him who is the head, that is, Christ. ¹⁶ From him the whole 
body, joined and held together by every supporting ligament, grows and builds itself 
up in love, as each part does its work. 

 

🏛 CONTEXT: EQUIPPING, NOT PERFORMING 

The Western church often operates like a theater: pastors perform on stage while 
the congregation watches and critiques from the seats. But verse 12 flips this 
completely. The Greek word for "equip" is katartismos, which was used for two 
things: (1) mending torn fishing nets so they could be used again, and (2) setting 
broken bones back into proper alignment. Leaders aren't the performers; they're the 
coaches, the physical therapists. Their job is to prepare, repair, and align God's 
people so they can do the actual work of ministry. The congregation isn't the 
audience; they're the players on the field. This isn't about volunteering for church 



programs; it's about every believer functioning in the grace and gifts Christ has given 
them. 

 

🔍 A CLOSER LOOK: "SPEAKING THE TRUTH IN LOVE" 

In verse 15, Paul says believers should be "speaking the truth in love." The Greek 
phrase is actually "truthing in love"; it's about maintaining truth in both your speech 
and your life. This phrase gets weaponized in two directions. Some people use 
"speaking the truth" as permission to be brutal: "I'm just being honest." That's truth 
without love, and it's cruelty. Others emphasize "in love" so much they never address 
sin or error: "I don't want to hurt anyone's feelings." That's love without truth, and it's 
enabling. Paul says we need both: Truth without love is a surgeon who cuts without 
anesthesia; love without truth is a surgeon who refuses to operate because it might 
hurt. Maturity requires both. 

 

WARM-UP 

Q: Who is the best coach or mentor you ever had? Did they do the work for you, or 
did they push you to do it yourself? 

 

OBSERVATION 

1. According to verses 7-8, who gives grace and gifts, and who receives them? 
What does this tell us about every believer? 

 
LEADER NOTE:  

Christ gives; every believer receives. Verse 7 is emphatic: "to each one of us grace has 
been given." This destroys the "some Christians are gifted; others aren't" idea. If 
you're in Christ, He's given you grace, which means enablement or a specific gift. 
Verses 8-10 use victory imagery: A conquering king returns from war, parades his 
captives through the streets, then distributes war spoils to his people. Christ 
descended (incarnation, death), conquered sin and death, ascended (resurrection), 
and now distributes gifts from His victory. You don't have a gift because you're 
special; you have one because Jesus won. Week 8: walk worthy means using what 
He gave you. 



 

2. Look at verses 11-12. What five kinds of gifted people did Christ give to the 
church? What is their job, and what is the job of “God's people”? 

LEADER NOTE:  

The five gifted people: Apostles, prophets, evangelists, pastors and teachers (v. 11). 
Their job: "To equip his people for works of service" (verse 12). God's people's job: 
"Works of service, so that the body of Christ may be built up" (verse 12). The 
paradigm shift: Most Christians think leaders do the ministry while they watch and 
support. Paul says the opposite. Leaders are coaches, not performers. The 
congregation isn't the audience; they're the players. Our job as leaders: Equip you to 
be the presence of Jesus on your corner. Your job isn't to come watch us do ministry. 
It's to be the church where you live, work, and play. Week 4: you're saved for good 
works. 

 

3. According to verses 13-15, what's the difference between spiritual “infants” 
and those who are “mature”? What does Paul say will help us grow up? 

LEADER NOTE:  

Infants (verse 14): Tossed back and forth by waves, blown by every wind of teaching. 
Unstable, easily deceived, changing beliefs based on the latest podcast, TikTok 
theology, or cultural pressure. Mature (verses 13, 15): Unity in the faith, knowledge of 
the Son of God, attaining fullness of Christ, speaking truth in love, growing up into 
Christ. Stable, rooted, grounded. What helps us grow: Being equipped (verse 12), 
reaching unity and knowledge (verse 13), speaking truth in love (verse 15). Key 
insight: Maturity happens in community, not isolation. You can't grow to maturity 
alone. Week 7: Being rooted in love produces stability. Week 1: True identity in Christ 
anchors you when everything else tosses you. 

 

4. Verse 16 describes how the body grows. What role does each part play? What 
happens when each part does its work? 

LEADER NOTE:  

What role each part plays: Every part does its work. Not just leaders, not just 
"talented" people. Each. Part. What happens: The body "grows and builds itself up in 
love." Notice: the body builds itself, not leaders building the body. Growth happens 



when every member functions. Here's the reality: When you don't use your gift, the 
body limps. When you don't show up, Christ's presence on your corner is diminished. 
This isn't guilt; it's how the body works. Key phrase: "joined and held together." 
Connected, not scattered. Lone ranger Christianity doesn't work.  

 

APPLICATION 

1. Verse 7 says “to each one of us grace has been given as Christ apportioned it.” 
What specific grace or gift do you think Christ has given you? If you're not sure, 
what do others tell you you're good at or that they appreciate about you? 

LEADER NOTE:  

Many Christians have never identified their gift because no one's asked. Help them 
discover: What energizes you? What have people thanked you for? Where do you 
see needs you feel compelled to meet? What comes naturally to you that others 
struggle with? Examples: encouragement, hospitality, teaching, generosity, prayer, 
practical service, mercy, wisdom, evangelism, discernment. Most gifts aren't platform 
gifts; they're exercised in daily life on your corner. Watch for: false humility ("I'm not 
good at anything"), comparison ("I'm not as gifted as them"), or passivity ("I'll serve 
when I figure it out"). Challenge these gently.  

 

2. Verse 12 says leaders exist to “equip” you for works of service. It's easy to 
default to being a spectator (watching) rather than a participant (playing). 
What's one specific way you can shift toward more active participation this 
month? 

LEADER NOTE:  

Verse 12 flips the script: Leaders equip; you do the ministry. Many of us default to 
spectating instead of participating. Honest self-assessment: Do you critique 
sermons but not serve anyone? Complain about what's lacking but not contribute? 
Attend but never engage relationally? These are signs that you're watching, not 
playing. Shift to participant: Pray for specific people in your group weekly, use your 
home for hospitality, encourage someone discouraged, serve in a ministry that fits 
your gift, show up consistently, have spiritual conversations on your corner. Be 
specific: not "I'll serve more," but "I'll host small group twice this semester."  

 



3. Verses 14-15 contrast spiritual infants with mature believers who speak truth 
in love and grow up into Christ. What's one specific area where you want to 
grow toward maturity? What would that look like practically this week? 

LEADER NOTE:  

Push them to name one specific area. Areas of maturity: beliefs (grounded in 
Scripture, not swayed by every new teaching), emotions (stable, not reactive), 
relationships (speaking truth in love instead of people-pleasing or avoiding), 
decisions (clarity instead of paralysis), spiritual practices (consistent instead of 
sporadic). What it looks like practically: Not "be more mature" but concrete steps. 
Get grounded in Scripture this week, stay connected to the body, let someone speak 
truth in love to you, test what you're hearing against Scripture, and address a 
conversation you've been avoiding. Remember: Maturity happens in community, 
not isolation.  

 

PRAYER 
  


