
 COMMUNITY GROUP LEADER GUIDE  
For the week of January 23, 2022  

  
This guide is designed to give helpful hints in preparing & leading your group in 

discussion.  

Things to Remember:  
• Drinks when people arrive 
• Nametags 

Goals for the Evening:  
• Continue to build relationships 
• Pray together 
• Start talking about plans for your social 
• Talk about service project options 

MEETING NOTES 

⇨ COVENANTS 
Go over the Covenant with anyone who missed the first week. Remind anyone who hasn’t signed the 
Covenant to do so. Email it to your CG Pastor, turn it in by mail, or drop it off at the office or Welcome Booth 
on your campus by Sun, Jan 30. 

⇨ SPECIAL NOTE ABOUT WEEK #2 
Remember we’re on week #2 with your group. People are still acclimating, especially any new people. Lead 
your group through the questions according to how well everyone knows each other. There are plenty of 
questions in this guide to take you deeper. REMEMBER, as a leader your goal each night is to lead your 
group in such a way that you hear from everyone and use the Bible as your guide. Know that if you do this 
each week the people in your group will grow! Remember you don’t need to cover all questions. Great 
conversation is far more important than covering all the questions.   

⇨ PRAYER NOTE 
Check out the Tips on Group Prayer at the end of this Leader’s Guide. If you have new people in your 
group, please make sure you go over this. And NEVER make someone pray. Group prayer is similar to 
public speaking, which is the #1 fear people have. More than once we’ve had people tell us they quit 
Life Groups because a well-intentioned person required everyone to pray. 

⇨ ATTENDANCE 
Submit your group’s attendance online from the email sent to you on the day of your group meeting. 

LEADER NOTES
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 GETTING TO KNOW YOU 

Depending on time, you may only want to answer one or two questions in this section. It is important to ask 
#3 this week, especially if you didn’t ask it last week. Have fun with first one below. It’s meant to be light-
hearted and engaging for everyone. 

Discussion Tip: Go around the circle and have everyone answer, or open it up to the group and ask 
someone who doesn’t talk much to answer. Remember, giving the group time limits helps keep one person 
from dominating the discussion. 

Good question to have everyone answer.  

Good question to have everyone answer. This question may lead into the “Digging Deeper” section. 

This question gives people the opportunity to discuss questions or issues that come up beyond the 
written questions. People’s responses can often lead into one of the questions in the “Digging Deeper” 
section. Some weeks this question will result in a lot of discussion, other weeks, not so much. 

 DIGGING DEEPER  
Discussion Reminder: If you are hearing from everyone in your group, chances are you won’t have the 
time to discuss every question. You may start with one that catches your attention so you don’t run out of 
time. For example, it’s not odd to start with question #2, then go to #3 and if you have time come back to 
#1. 

1 Peter 1:6-7 – 6 In all this you greatly rejoice, though now for a little while you 
may have had to suffer grief in all kinds of trials. 7 These have come so that the 
proven genuineness of your faith—of greater worth than gold, which perishes 

1
Would you rather …  
⇨ lose your keys or your cell phone? 
⇨ be known as a one-hit wonder for a novel or a song? 
⇨ hear the good news or the bad news first?

2
Which of the two points in the sermon, “He stores our tears” and 
“He wipes our tears away” in the message this weekend would be 
most surprising to the average person?

3
Looking back at your notes from this week’s teaching, was there 
anything you heard for the first time or that caught your attention, 
challenged or confused you? 

1

This week we saw through Jesus’s example that being in the middle 
of suffering may actually be right where God has led us. At times 
that can be hard to understand. What can we learn from the 
following passages about how we might benefit from these 
challenges?



even though refined by fire—may result in praise, glory and honor when Jesus 
Christ is revealed. 
Its tests how genuine your faith is. 

Additional Questions: We often focus on the big obvious challenges. But there are also subtle 
small ways we can be challenged and where our faith (or commitment to Jesus) can be revealed. 
What might be some examples of this at work, home, social life? See 2 Timothy 2:14-16, 22-26 to 
help understand the small but significant tests. 

2 Corinthians 1:3-6 – 3 Praise be to the God and Father of our Lord Jesus 
Christ, the Father of compassion and the God of all comfort, 4 who comforts us in 
all our troubles, so that we can comfort those in any trouble with the comfort we 
ourselves receive from God. 5 For just as we share abundantly in the sufferings of 
Christ, so also our comfort abounds through Christ. 6 If we are distressed, it is for 
your comfort and salvation; if we are comforted, it is for your comfort, which 
produces in you patient endurance of the same sufferings we suffer. 
God comforts us and will use similar situations to comfort others.   

Which of the Scriptures above are the most encouraging to you and why? 
Which one is most challenging? 
Good one to hear from everyone. Some may say there are none that they feel challenged by, 
rather they are all encouraging.   

If you were facing a great difficulty or challenge, what would you want 
someone to do (or not do) in their attempt to comfort or help you?   
Many may have the same answer, but good to see what the group says.  

John 14:25-27 – 25 “All this I have spoken while still with you. 26 But the 
Advocate, the Holy Spirit, whom the Father will send in my name, will teach you 
all things and will remind you of everything I have said to you. 27 Peace I leave 
with you; my peace I give you. I do not give to you as the world gives. Do not let 
your hearts be troubled and do not be afraid. 
God’s spirit will guide you. 

2

It’s reassuring to know that God is still at work in our lives in the 
midst of life’s challenges (Philippians 1:6). Thankfully God’s word 
also gives us guidance on the active role we play in the process. 
What resources do you find in the following passages that can help 
you cope with, handle, or even grow through a hard season in life?



Philippians 4:6-7 – 6 Do not be anxious about anything, but in every situation, by 
prayer and petition, with thanksgiving, present your requests to God. 7 And the 
peace of God, which transcends all understanding, will guard your hearts and 
your minds in Christ Jesus. 
Prayer (could use this passage to refer to when talking about prayer at the end of your meeting). 

Ecclesiastes 4:9-12 
9 Two are better than one, 
    because they have a good return for their labor: 
10 If either of them falls down, 
    one can help the other up. 
But pity anyone who falls 
    and has no one to help them up. 
11 Also, if two lie down together, they will keep warm. 
    But how can one keep warm alone? 
12 Though one may be overpowered, 
    two can defend themselves. 
A cord of three strands is not quickly broken. 
God’s spirit & people. 
Additional Verses: 2 Timothy 3:16-17; 2 Corinthians 15:33  

Can you think of any examples of how these resources have helped you? Is 
there one you tend to forget more than the others?  

 TAKING IT HOME 

If you don’t have any new people in your group you may want to divide into men-only / women-only groups 
to discuss this next section and pray together. You could also break into smaller groups of 3 to 5 and have 
everyone answer these questions.  

If you have new people we suggest waiting another week so they can get to know each other better. Make 
sure you take some time to think through how you’re going to cover the topic of prayer if you have new 
people. 

1
Looking back on this week’s sermon and study, what’s most 
important for you to remember?  
Good question to have everyone answer.  

2 Are there any suggestions from the above passages of Scripture 
that you feel like you need to add to your life?  



Prayer Transition: The #1 fear most people have is speaking in public. Group prayer falls into this 
category. If you have new people in your group, going over “Tips on Group Prayer” (below) is crucial. In 
most cases it’s also a good reminder for returning groups. More than once, we’ve had people tell us they 
quit a Community Group or didn’t join a group because they had to pray out loud.  

Additional Question (an important one for new groups): Prayer is an amazing avenue God has given 
us to communicate with him and he with us. But we also come to it with a lot of different thoughts and 
feelings. Which of the following statements are most true for you?  

 PRAYER REQUESTS 

➔    

➔    

➔    

- Prefer to pray silently instead of 
out loud 

- Find my mind wandering when 
praying 

- Like to write out prayers

- Look forward to time in prayer 
- Don’t really know how to pray 
- Other

TIPS ON GROUP PRAYER

Prayer is an important part of being in Community Group. Over the years we've found 
that group prayer goes better when we follow three simple guidelines. 
 
WE PRAY FOR ONE TOPIC AT A TIME - Anyone in the group is free to introduce a 
prayer request either before prayer begins or during the prayer time. Once a topic is 
introduced, the group focuses on that request alone. Once it's covered, the group 
moves on to the next topic. 
 
PRAY MORE THAN ONCE - Because the group is focusing on one topic at a time, 
each person is encouraged to pray several times during the prayer time for those 
topics they feel most led to pray about. No one is required to pray. 
 
WE KEEP OUR PRAYERS SHORT AND SIMPLE - Group prayer goes better when 
members keep their prayers short and to the point. When someone prays for a long 
time, it's hard for the other members to stay focused and long prayers tend to 
intimidate those who are just learning to pray out loud in a group. No one is required 
to pray out loud.  



  
• When discussing – use the proactive leadership style – clear direction, yet 

flexible 
  

  
Small groups thrive on participation! The purpose of this Covenant is to help you to 
discuss and clarify your group’s goals, expectations, and commitments. 
  
COMMUNITY GROUPS: THEIR PURPOSE 
Community Groups exist to promote spiritual maturity and personal growth through 
meaningful Christian relationships and study of God’s Word (Romans 8:29 & Hebrews 
10:24, 25). We’ll do this by focusing on four primary activities: 
  

SHARE 
Each week we’ll take time to share what is happening in our lives. At first this 
sharing will include planned “sharing questions”. But after the first few weeks, it 
will become more informal and personal as we feel more comfortable.  

  
STUDY 
Each week we’ll study a section from God’s Word that relates to the previous 
weekend’s sermon or an appropriate personal growth topic. Our goal is to learn 
how to live out our Christianity in everyday life. 
Our goal is to interact interpersonally on the topic and how we can practically 
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follow Christ, not to answer all the questions. 
  

SUPPORT 
Each week we’ll learn how to take care of one another as Christ commanded 
(John 15:9-13). This care can take many forms such as prayer, encouragement, 
listening, challenging one another, and meeting real needs. 

  
SERVE 
Spiritual Growth is fostered not only by what we gain through the support and 
input of others, but also through service to others. The role each of us fills is 
important to the health of the church and for us to be the hands and feet of Jesus 
to our community (Ephesians 4:11-16). Throughout the quarter, it is our hope that 
you can find and/or be affirmed in the ways God has designed you to serve, and 
make a difference in God’s Kingdom. 

  
FIVE MARKS OF A HEALTHY GROUP 
For our group to be healthy, we need to… 
  

1. Make spiritual growth our number one priority (Romans 8:29). 
⇒ Tangents – they are okay sometimes, but sometimes we need to be 
refocused. We’ll need to keep spiritual growth our focus and stay on topic. 

   
2. Accept one another (Romans 15:7). 
⇒ We will have different preferences. 

  
3. Take care of one another (John 13:34). 
⇒ When crisis happens we’re there to help with support, prayer, encouragement, 
listening, meals etc. 

  
4. Treat each other with respect (Ephesians 4:25-5:2). 
⇒ Listening to one another, if one’s talking let’s all listen, nothing worse than two 
conversations going on at once. 
⇒ Our goal is to listen, not give advice. (Advice is given when asked for) We are 
not here to judge or fix – unless someone asks. An example of giving advice is by 
saying, “Well this is what I think you should do.” On the other hand, that doesn’t 
mean we can’t question what is said or what someone is doing. 
⇒ Some of us have the gift of gab, also known as a dominator – be careful, I as a 
leader might have to help you. 
⇒ Be careful of gossip prayers. For example, “we need to pray for (person’s 
name) because they are doing this …” 
⇒ No put-downs. 
⇒ What is said here, stays here – of course we never promise confidentiality if 



something shared would be harmful to yourself or someone else and/or if I, as 
the leader, need to seek counsel on how to respond to an issue in the group. 

  
5. Keep our commitments to the group (Psalm 15:1-2, 4b). 
⇒ Please give us a call if you can’t make it to Life Group so we know what’s 

going on and how to pray for you. 

GUIDELINES & COMMITMENT 

1. Dates We’ll meet on ______________ nights for _____ weeks.  Our final 
meeting of this quarter will be on ___________. Fill in blanks 

2. Time We’ll arrive between ______ & ______ and begin the meeting at 
_______.  We’ll spend approximately _____ minutes in singing 
(optional), _____ minutes in study/discussion, and _____ minutes 
in prayer/sharing. Fill in blanks 

3. Children Group members are responsible to arrange child care for their 
children.  Nursing newborns are welcome provided they are not a 
distraction to the group! 

4. Study Our studies will focus on the same topic covered in the previous 
Sunday’s sermon or an appropriate personal growth topic.  Our 
goal is to learn how to live out our Christianity in everyday life. Not to 
answer every question. 

5. Prayer Praying for one another. You’ll go over tips on topical prayer the second week of 
group. Remember - being forced to pray in group or just the idea of it can cause people 
to not want to come to your group. If you have new people in your group, you might want 
to say something like this: “It’s exciting to see how God works in our lives through prayer. 
We also realize prayer in groups is something many have never done. Know that you will 
never be forced to pray.” Let them know you’ll talk more in the weeks to come on how we 
do group prayer and that we break a lot of the stereotypes of what it means to pray. 



6. Homework & 
Attendance

Joining a Community Group requires a commitment to attend each 
week and do the homework ahead of time.  Obviously, allowances 
are made for sickness, vacation, work conflicts, and other special 
events—but not much more!  
This commitment is the key to a healthy group. 

If we cannot come to a meeting, we will call 
_______________________. 
⇒ Emphasize the importance of the commitment to attendance and preparation. (A 
good group starts with good preparation)  
⇒ Make sure that everyone is with you. (Do we agree? Is this what we want? Make eye 
contact, etc.) 
⇒ Most weeks require 20-30 minutes of homework to prepare for the group study and 
discussion.  

7. Desserts Sign-up sheets will be made available beginning next week for each of us to bring a 
snack or drink to share with the group. 

8. Social & 
Service 
Project(s) 

Emphasize the importance of a quarterly social and service project. As a leader and host, 
have 2 or 3 suggestions ready and 2 or 3 potential dates. Choose a date or ask the 
group to bring their calendars next week. New groups are preferred to have their social 
by mid-quarter.

9. Other


